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FCM-GEP001 - SHIPBOARD   SAFETY,  ENVIRONMENTAL   AND   ENERGY 

COMMITTEE  MEETING (No...01/2020) 

 

A. Vessel Andimilos Date: 14 Jan 2020 Place: At Sea 

    B. AGENDA   

 1. Pilot ladder issues and safety rigging procedure 

 2.  

 3.  

 4.  

 5.  

 6.  

 7.  

 8.  

 9.  

 10. ……………… 
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C. MINUTES 

 Upon departure from the port Master held extra safety meeting with crew. The meeting was contained 

briefing and training. 

First of all Master demonstrated the last outcome campaign which its  show about 18-20% of the boarding 

arrangements are non-complaint in accordance with: 

- SOLAS regulation V/23 

- IMO Resolution A.1045(27) 

- NEN ISO 799-1(2019) 

Also, demonstrated the issues with pilot ladders and associated equipment. 
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C. MINUTES (cont’d) 

 Next Master demonstrated to his crew some samples of bad practice: 

BAD PRACTICES THAT MUST BE AVOIDED 
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Next was the good condition of pilot ladder: 

                                         Good condition of pilot ladder 
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Next was the correct rigging a pilot ladder or a combination ladder: 

                        Rigging for freeboards of 9 meters or less  
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Combination Arrangements for ships with a freeboard of more than 9 meters :                             
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Last theme was the Tokyo MoU Safety Bulleting 02/20 “Ships that use non-standard methods to shorten 

pilot ladders which are too long for the vessel’s freeboard” 

                              

 
 Figure 1. Pilot ladder incorrectly secured to the deck using D-shackles to choke the side ropes   

 

 Figure 2. Pilot ladder incorrectly secured to the deck using D-shackles to choke the side rope 
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                                   The Correct way of rigging a ladder                             

               

          
 

                                          Example from a Fleet Vessel 
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