Casualties: Crewmember dies after mc:dent aboard Great Lakes freighter
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¢CWe continu-
ously stress to

our member pilot
groups (that) as
important as your
jobis, it's not worth
your life .59

— Clay Diamond,
Executive Director-General
Counsel of the American
Pilots Association (APA)

Pilots make progress on boarding safety efforts

By Rob Laymon

he International
Chamber of
Shipping has
released updated
guidance for the transfer of
harbor pilots. The change
follows industry con-
cerns about poorly rigged
ladders and other non-
compliant pilot boarding
arrangements.

“Shipping Industry
Guidance on Pilot Transfer
Arrangements,” produced
by the International
Chamber of Shipping
(ICS) in partnership with
the International Maritime
Pilots’ Association (IMPA),
features a new section with
the International Maritime
Organization’s (IMO)
guidance on combination
embarkation platform
arrangements.
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Provisions for a “trap-
door” arrangement in
combination ladders, the
minimum size of the open-
ing and rigging procedures
are covered in the new
section.

“We continuous-
ly stress to our member
pilot groups (that) as
important as your job s, its
not worth your life,” said
Clay Diamond, Executive
Director-General Counsel
of the American Pilots
Association (APA).

Two U.S. pilot fatalities
in in a short time put the
pilot community on high
alert. In December 2019,
Sandy Hook Pilots Associa-
tion Capt. Dennis Sher-
wood, of Freehold, N.]J.,
fell from a ladder while
boarding Maersk Kensing-

ton inbound to the Port of
New York and New Jersey.

Eight months later,
in August 2020, Sandy
Hook pilot Capt. Timothy
Murray, of Malverne, N.Y.,
fell from a ladder while
boarding the tanker Fagle
Turin at the edge of New
York Harbor.

In Sherwood’s case,
the piloting community
attributed at least some of
the blame to a noncom-
pliant trapdoor boarding
arrangement.

Under the International
Convention for the Safety-
of Life at Sea (SOLAS)
regulations, a combination
arrangement is requjred
whenever the distance
from the surface of the
water to the point of access
to the ship is more than 9

meters. A typical combina-
tion arrangement involves
an accommodation plat-
form in conjunction with a
pilot ladder.

These same IMO
regulations make clear
that for a combination
arrangement using a
platform with a trapdoor,
the ladder must extend
through the trapdoor to
at least the height of the
platform’s handrail. The
purpose of this require-
ment is to bring the ladder
steps up to a level from
which the pilot can step
across to the platform
rather than pull himself or
herself up to it.

The combination
arrangement deployed in
the Sherwood incident,
however, had the pilot

39



CCWe must con- -

tinue efforts to
ensure IMO pilot
transfer standards
are understood by
all parties — ship-
ping companies,
vessel captains,
regulatory agen-
cles and pilots
—and most impor-
tantly that these
critical standards
are enforced. 99

— Clay Diamond,
Executive Director-General
Counsel of the American
Pilots Association (APA)

trends and currents

ladder hanging from a
crossbeam near the bottom
of the platform, and with
the top step of the ladder
significantly below the
level of the platform. This
configuration would re-
quire a pilot to pull himself
or herself up through the
trapdoor while twisting to
get a secure footing on the
platform.

“It’s all too often that
we encounter non-compli-
ant and unsafe ladders and
transfer arrangements,”
said Capt. David Cuff,
president of the Pilots As-
sociation for the Bay and
River Delaware. “We have
learned a lot from these
incidents but it’s a shame it
has to come to tragedy.”

Progress has come
not in the form of new
protocols or regulations,
but in emphasizing the
existing regulations to
make sure shipping com-
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panies comply with them,
said Capt. Crayton Walters,
a Charleston Harbor Pilot.

“The truth is these trans-
fer arrangements didn’t
conform to SOLAS reg-
ulations, though shippers
often relied on their flagged
nationality to argue that.
they did,” he said. “So, we
ended up trying to ap-
proach it from a common
sense standpoint.”

Progress has been made,
Whlters said, with pilots
becoming more discern-
ing in what constitutes a
compliant vs. noncompli-
ant boarding arrangement.
Pilots will sometimes refuse
to take a ship if the arrange-
ment appears unsafe.

“Once you refuse to take
a ship, that ship has got an
issue,” he said.

The APA has adopted a
comprehensive prevention
plan to address board-
ing safety. The group is
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working with the Inter-
national Maritime Pilots’
Association, the U.S.
Coast Guard, state pilot
commissions, classification
societies, shipping interests
and international organi-
zations, said Capt. Jorge
Viso, the APA president.

"The APA continues to
urge pilots to know the
pilot transfer arrangement
rules and to report unsafe
or non-compliant arrange-
ments to authorities.

“While we are far from
finished, there has been
considerable progress in
the past year and a half;”
Viso said.

Examples of that prog-
ress includes ongoing dis-
cussions between the APA,
pilot groups, shippers
and regulators to improve
the safety of boarding
arrangements. Parties to
these discussions include
the American Bureau of
Shipping, the IMO and
the International Organi-
zation for Standardization
(ISO).

Diamond pointed to
shipping giant Maersk

Left, Maersk is working to address
pilot boarding arrangements
across its fleet. The arrangement
on Maersk Atlanta from August
2018 did not meet international
standards, as the pilot ladder does
not extend through the trapdoor
to the height of the platform hand-
rails. Opposite page, the APA dia-
gram shows how a fully compliant
arrangement should look.
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Pilot ladder / man-ropes

shall be rigged through the
trapdoor to at least 2m above e
the platform

Steps shall rest firmly
agalnst ship's side

as a specific example

of recent progress. In
February 2021, Maersk
published new guidance
on pilot transfer safety. In
addition, in early March
2021, Maersk reached out
to the APA and provided

a briefing on steps the

Platform shall be secured
1o ship's side

company has planned to
introduce newly designed
trapdoor arrangements.
“Captain Viso has per-
sonally engaged Maersk
officials and we under-
stand that the compa-
ny has made considerable
progress in having all of
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the trapdoor arrangements
in its fleet converted and/
or upgraded to compliant
configurations,” Dia-
mond said.

Adding to the work
done with shipping organi-
zations, pilot organizations
are wor, l{ing to imPfOVC
“safety culture” aboard
all ships pilots will
board, Viso said.

This involves stressing
the message that pilots
must possess a solid work-
ing knowledge of the IMO
regulations and standards
for pilot transfer arrange-
ments; they must know the
right person to talk to at
the relevant port to report
noncompliance, and to
ensure these agents know
the standards and regula-
tions; they must know how
to make clear and articu-
late deficiency reports to
the Coast Guard or Pilot
Commissions in the event

of noncompliance.
Referring to the APA

prevention plan, Diamond
said, “We must continue
efforts to ensure IMO
pilot transfer standards are
understood by all parties
— shipping companies,
vessel captains, regulatory
agencies and pilots —
and most importantly that
these critical standards are
enforced.”

Above all, Viso said,
pilots must be ready
to not do the job if they
encounter a noncompliant
boarding arrangement that
looks unsafe.

“There is enormous
economic presstire on
a pilot to not delay
a ship, and pilots are
typically ‘type A’ peo-
ple who want to get the
job done,” Viso said.
“That’s a cultural thing
we have to overcome. The
job of a pilot is vital to the
economy and to environ-
mental protection, but
safety must always come
first.” °

Created for Mariners

&

www.professionalmariner.com

T e —

SEALOG

by Mariners.

Credential
tracking

SER [
logging
Industry
news

Export data
to e-mail

Work offline
sealog.app

Dann Ocean Towing

NOW HIRING

As our fleet continues to grow,
we are looking for experienced wire boat:
CAPTAINS - MATES - ENGINEERS - AB DECKHANDS
We Offer:

A COMPANY COMMITTED TO SAFETY - COMPETITIVE DAY RATES
EQUAL TIME OPPORTUNITIES + PAID TRAVEL + BENEFITS
Apply online:
www.dannoceantowing.com « Email: hiring@dannoceantowing.com
Phone: (813) 251-5100
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